
 
 
 
 
 
 
 
The regular meeting of the Board of Trustees of the Bacon Memorial District Library was held 
remotely via Zoom on Monday, September 14, 2020 @ 3:30 p.m.  

 
            PRESENT:    Members:             John Engfehr 
               Carolyn Harris 
               James Kresin 
               Maria Lanstra         
               Janice Wilson 

                    Library Director:   Laura Gramlich   
                             Administrative Assistant:   Joann Hedger 
         Guests:      John Biggar 
                                                                             Brian Mooney 
                

                         
I. The regular meeting was called to order at 3:30 pm by President Wilson.   

 
II. MINUTES 

Carolyn Harris made a motion to approve the minutes from the August 10, 
2020 regular board meeting and the August 24, 2020 special board meeting.  
Maria Lanstra seconded.  

    AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
        Motion passed unanimously.        

 
III. REPORTS 

A. Director’s Report- After discussion about changing accounting software, it was 
decided to be put under Unfinished Business. 

B. Staff Reports- The Board was concerned about a couple of things in Joann’s 
report that the assistant fire chief brought to her attention.  The main concern 
is the fact that the smoke detectors have never been tested and are antiquated 
and need to be replaced. 

 
IV. UNFINISHED BUSINESS 

A. Front Porch Repair & Staff Entrance- John Biggar and Brian Mooney attended 
to explain how the projects will progress and what work they hope to get done 
before the weather becomes cold and snowy. 

B. Schwartz Collection- Nothing new to report. 



C. Library Re-Opening Plan- There were a variety of opinions from board members 
as to when they thought we should allow patrons back into the building.  Laura 
stated that pandemic aside, at this point in time, we do not have a second 
egress for the public, making it unsafe to allow patrons back in.  John Engfehr 
suggested that Laura contact Integrity about getting a set of temporary metal 
stairs for the entrance, instead of waiting for the project to be complete. Laura 
will contact Brian and email the Board members when she gets information 
from him.  No determination was made at this meeting as to when it would be 
safe to allow patrons back into the building.  All board members did feel we 
should have a tentative date in place soon.  Board members also wanted to 
know if we had all the signage for re-opening, which Laura told them we do. 
There was also discussion about having a security guard in place when we 
decide to move to this phase, as a safety precaution for staff.   

D. Potential Budget Cuts in Case of a Revenue Shortfall- Nothing new to report. 
E.    Wyandotte Alarm Upgrade- There was discussion about the proposal for 

updating the system, and the fact that the system is antiquated. 
 Carolyn Harris made a motion to upgrade the alarm system including all 
smoke detectors.  Maria Lanstra seconded. 
 

    AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
        Motion passed unanimously.        

 
V. NEW BUSINESS 

A.  Board Member MLA Renewal- It was decided that the membership will remain 
with Janice Wilson, but she asked that the address be changed.   
Carolyn Harris made a motion to approve.  Maria Lanstra seconded it. 
 
AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 

                                  Motion passed unanimously.       
B. Deferring Payroll Taxes- 

Carolyn Harris made a motion that the library opt out of deferring payroll 
taxes. Maria Lanstra seconded it.  
  

      AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
        Motion passed unanimously.        

C. Health Insurance Renewal- Due to the fact that Laura is waiting on more 
information about the different plan options and what plan the staff would like 
to go with, this portion of the discussion was tabled until next meeting. 
Carolyn Harris made a motion to approve that the library continue with the 
80/20 percentages for employee health care costs for the 2021 plan year. 

                                                                                                                 
      AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
        Motion passed unanimously.     
 



 
    

D. Donation for Hotspots- St. Stephens Church would like to donate $1584.00 to 
the library to be used to purchase 11 additional hotspots.  We currently have 9, 
and thanks to Jakki getting a grant, we will soon receive 11 more. Since Laura 
was able to clarify with the Church that the donation is for the community at 
large and not just children, the board did not have issue with the donation’s 
stipulation.  It was noted by Janice Wilson and Laura that our policy for 
accepting donations needs some additional clarification.  The two of them will 
work on a new draft of the policy to present at the next meeting.   
 

VI. BOARD MEMBER CONCERNS       
 Janice Wilson noted that she saw Chase Bank is closing their Riverview branch,   
which Joann uses for the library’s banking.  She wondered if it is time to move the 
library’s checking account to a different bank.  Carolyn Harris noted that may be 
difficult to do with direct deposits and electronic payments made from the 
account.  John Engfehr suggested that Laura have a staff member take pictures of 
the porch projects as they progress and post the pictures on our website. 

 
VII. FINANCIAL REPORTS 

Carolyn Harris moved to approve expenditures of $ 81,551.06 representing 
payroll, checks written, and bank debits from August 6- September 9, 2020.   
Seconded by Maria Lanstra. 

   AYES:  Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
        Motion passed unanimously.  
 
       

VIII. COMMUNICATIONS 
   A.  City of Wyandotte 2019 Tax Reconciliation- Laura reported that we were 

underpaid $766.69 last fiscal year and will be receiving a reimbursement. 
   B.    Wyandotte Planning Commission –Notice of Public Hearing- John Engfehr had     

concerns about the parking on Vinewood being used by people not using the 
library.  He was informed that this parking is public parking. 

 
IX. HEARING OF THE PUBLIC 

Jakki Malnar called in to first thank the board for their concern and generosity 
during these trying times.  She also stated that she has safety concerns, and 
knows that the rest of the staff does too, about allowing patrons back into the 
building too soon.  She feels that staff safety should be the first concern of the 
board when having this discussion. 

 
X.  ADJOURNMENT 
          Carolyn Harris made a motion to adjourn.  Maria Lanstra seconded it.   



     The meeting was adjourned at 5:38 p.m. 
      The next meeting will take place on Monday, October 12, 2020 at 3:30PM. 

       
                                       _________________ 
                                       Joann Hedger, 
                                       for John Engfehr, Secretary 

September 14, 2020 
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