
 
 
 
 
 
 
 
A special meeting of the Board of Trustees of the Bacon Memorial District Library was held at 
the Library on Monday, April 26, 2021 @ 3:30 p.m. 

 
            PRESENT:    Members:               John Engfehr 
                 Carolyn Harris 
                 James Kresin 
                 Maria Lanstra         
                 Janice Wilson 

                    Library Director:     Laura Gramlich   
                             Administrative Assistant:     Joann Hedger   
 

                         
I. The special meeting was called to order at 3:30 pm by President Wilson.   

 
II. JOB DESCRIPTIONS 

 
Laura and the Board looked over each job description.  There were some minor 
changes made to different job descriptions. Laura proposed changing the “part 
time circulation clerk” title to that of “part time library assistant” and merging the 
rover position in with that of library assistant.  The board agreed with these 
decisions.  Laura will make the changes and have the revised job descriptions for 
May’s meeting.  Janice Wilson stated the next project Laura and the board will 
work on is reviewing the personnel policy manual. 

 
III. MAY EXTENSION OF HOURS 

John Engfehr and Carolyn Harris both stated that they feel the library’s doors 
should no longer be locked. Laura brought up her concerns about unlocking the 
doors at this time.  Janice Wilson stated that she feels when the doors are 
unlocked, there should be a security guard to monitor the door.  The rest of the 
board agreed, and asked that the security company be contacted to find out the 
cost and if we could get someone in for a shorter period of time.  Limited 
computer access for patrons will also be offered starting May 3rd. 

 
 

IV. FY 2021-22    BUDGET - SALARIES 
There was discussion about hiring another part time library assistant at this time,    
as there have been two vacancies for a while now.   



Salaries will be discussed at May’s meeting. 
Janice Wilson made a motion that Laura can hire another part time library 
assistant at $11.00 an hour.  John Engfehr seconded. 
 
          AYES: Engfehr, Harris, Kresin, Lanstra, Wilson                  NAYS: none 
       Motion passed unanimously.        
 

V. HEARING OF THE PUBLIC 
 There was no public in attendance 

 
Before adjourning the meeting, Janice Wilson wanted to address a recent 
incident in which Joann was trapped in the elevator for 1 ½ hours.  Laura 
explained what happened and there was discussion and questions about how it 
was handled.  Part of the discussion was about the fact that we don’t have a 
drop key for the elevator.  Laura will contact Schindler and the fire department 
chief to see about getting a drop key and to inquire about possible training on its 
use. 
 

VI. ADJOURNMENT 
Janice Wilson made a motion to adjourn the meeting.  John Engfehr seconded 
it. 
 
The meeting adjourned at 5:15 p.m. 

        
The next meeting will take place on Monday, May 10, 2021 at 3:30 p.m.  

       
 

                                       _________________ 
                                       Joann Hedger, 
                                       for John Engfehr, Secretary 
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